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INSEC Project
General Presentation
The INSEC project is striving to improve innovation
and Research processes within security organisations, enabling them to evaluate novel approaches
and services dedicated to the safety of citizens, so
that they can integrate new technologies. This will
allow European security organisations to better
manage both the financial impacts and the added
value of innovation projects and will also increase the
visibility of SMEs to the security organisations, thereby increasing the range of services and technologies
available to the security organisations.

Activity 1 - Analysis and Studies (Internal

innovation model)

1. Analyse the main aspects of Innovation Management in
European security-related operators (end-users), both
public and private;
2. Assess the Level of Innovation inside the organisation;
3. Foster new business models for Security;
4. Promote the security and privacy requirements at the
early stages of systems development (“Security and
Privacy by design”);
5. Analyse and evaluate the impact of new technologies
and review their legal implications;
6. Create a new internal innovation model based on the
needs of security organisations identified during the
creativity sessions.

Activity 2

- Innovation Ideas and Technology
boost (external innovation platform)

7. Build an External Innovation Platform supporting collaboration between security organisations and technology
providers through an integrated set of tools and methods
for technology screening and exploitation activity at
European level;
8. Find services supporting the exploitation of the Platform
encouraging appropriate use of technology and implementation of innovative ideas for responding to new
threats, in the medium to long-term.

Activity 3 - Best practices and Networking
9. Create networking activities and exchanges of best
practices between security end-users in Europe;
10. Establish a European best practices list for innovation
management systems.

Activity 4 - Training
11. Define training needs and create an ‘innovation’
vocational training system framework for end-users available to all European Security Organisations.
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EDITORIAL

Cecilia Tatu
(ALMA)

Dear reader,
For INSEC, 2013 was a year full of success and accomplishments in which we:
- Created, tested and validated the INSEC innovation model dedicated to security
organisations.
- Developed and made public the INSEC platform, an operational networking tool with
European impact. Its main purpose is to unleash barriers between public and private
organisations innovating in the security field.
- Organised two successful International workshops which validated the interest in the
INSEC approach to enhancing innovation.

In the last few years the concept of open innovation has gained importance. All sectors of activity are envisaging
concrete solutions which help an organisation better interact with its external environment for creating new
products and services. In INSEC, our idea was to create an open space where technology and service offers
coming from the private sector (mainly SMEs) meet the demand of the European security actors. This resulted in
the development of the INSEC platform, the European Networking environment dedicated to the security sector.
We invite you to log in and discover the different functionalities created especially for you.
Strongly encouraged in the INSEC innovation model, "collaborative innovation" is the key concept for 2014. The
European Commission has launched the Horizon 2020 programme from 01 January 2014 and calls for the first
two years are funded with €15 billion. INSEC training sessions are organised around Europe to help you
understand the mechanisms for accessing this funding.
For further information on INSEC work and deliverables achieved as well as future planned activities, please visit
our project’s web site at http://www.insec-project.eu.

Cecilia Tatu, INSEC Coordinator, Alma Consulting Group, France

THE INNOVATION-IMPLEMENTATION BRIDGE
Identifying the next great innovation is hard enough but you must also successfully implement it. Sure Steve Jobs
made it look easy, but then he was a once in a lifetime innovator along with the likes of Thomas Edison. For the rest
of us the challenge is to deliver on the innovation promises.
Innovation is your future. Implementation is the bridge.
Innovation is desperately needed as more so than any other time in history we are changing faster than ever
before and it is the companies who are most agile who are thriving, such as Google. Strategy life cycles are
becoming shorter and leaders are being called upon to innovate more frequently than ever before not just to
keep up with the competition but to survive. Contemplate Blackberry and Nokia’s as examples from today’s
challenges.
Just 20 years ago we were setting strategies for 15 years, and once we created a success we could rely on it for
many years. Today the average company strategy is just four years. Contemplate how fast we went from VCR to
DVD to digital. Leaders must start innovating their next great thing as soon as they launch their current success.
Encyclopedia Britannica’s story exemplifies this point.
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Encyclopedia Britannica was founded in Edinburgh, Scotland, in the 18th century. The first edition took three
years to create and twice in the last 20 years Encyclopedia Britannica has had to reinvent itself and implement a
new strategy to survive. In 1990 the business peaked. In 1991 people started owning their own PCs and could buy
CD-ROMs. Encyclopedia Britannica reacted to this change by inventing in 1994 its first CD_ROM for US$1,200.
Then Microsoft created Encarta as a loss leader. In response in 1995 Britannica produced Britannica Online and
then, Wikipedia arrived.
Once again Britannica was forced to redesign its model. It did not compete with Wikipedia but instead focused on
editorial quality with Britannica Online. Scholars around the world were engaged to review, revise and refresh
content. Today 500,000 households subscribe and the digital addition is updated every 20 minutes. Over the past
five years it has seen 17% compound annual growth in digital education services business and a 95%
renewal rate.
Britannica has been successful not only because it reacted to market changes and was able to reinvent itself but
also because it successfully implemented the changes. Many companies have invented new strategies but failed
to execute them. At the same time Encyclopedia Britannica was responding to the challenge of online information so was Toys R Us. Toys R Us had built a very strong brand for physical shopping and when internet shopping
threatened their physical business they did what you might have expected by extending the brand name into the
online world. But it went terribly wrong and for almost 20 years straight years they have seen declining cash flow.
In the mid 1990s Toys R Us had the right components in place to develop an online presence. They had the
relationship with toy suppliers, they had the inventory in warehouses and they had a strong brand name. The
launch of “Toysrus.com” attracted millions of visitors, so what went wrong?
The lesson learned from Toys R Us is that you can have great innovation but you also have to be able to implement
it. Toys R Us was used to shipping large quantities of products to single stores to restock them. It was not set up or
ready to ship single products to multiple addresses. At Christmas time Toys R Us was overwhelmed and failed to
deliver on time for Christmas children’s toys because it had the wrong implementation model. The damage was
devastating to the Toys R Us brand with customers not only swearing they would never use the online shopping
again but also never visit the physical stores.
After thinking through your latest innovation make sure that innovation and implementation go “Hand-In-Hand.”
Make sure your implementation structure bridges your new innovation.
The INSEC Platform is a tool to do just that, facilitating the improvement of Innovation, Research and implementation processes within security organisations, enabling them to evaluate novel approaches and services dedicated
to the safety of citizens. This will assist these organisations to cooperate better with solution providers, especially
SMEs, and also to assist with the integration and implementation of new technologies. INSEC Platform users can:
- Submit searches and requests on the technologies that your organisation is either looking for or providing under
“Technology Watch - Security sector“.
- Submit partner searches (i.e. on upcoming Horizon 2020 opportunities).
- In the social part use the opportunity to create discussion via blogs, bookmark relevant events, activities, info or
upload files relevant to the security field, insert organization profile on the show-room etc.
- Use the opportunity to apply the innovation management tools (implement innovation diagnosis, technology
audits and/or roadmaps) within your organisation
- Participate in online innovation training using the interactive training material available
Robin Speculand is Chief Executive of Bridges Business Consultancy Int and bestselling author. His latest book is
Beyond Strategy – The Leader’s Role in Successful Implementation. His work begins once clients have crafted their
strategy and ready to begin the implementation journey. Robin is a masterful event facilitator and an engaging
keynote speaker. He is also the founder of the first portal dedicated to implementation, The Implementation HUB,
www.implementation-hub.com

Robin Speculand
(Chief Executive , Bridges Business Consultancy Int )
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INSEC PLATFORM
READY TO USE
INSEC has developed an online platform, acting as the hub for innovative security
technologies and services, aimed at providing a range of tools and services to security players,
helping them in their innovation activities.
Designed as an open innovation platform dedicated to the security field, INSEC platform has
the following functionalities:
Age Laine
(Civitta)

1) Keep track of innovation management by using innovation management tools;
2) Look for and offer specific technological solutions through partners search and technology watch services;
3) Improve your innovation skills through training;
4) Communicate with the Platform members through INSEC social.
The INSEC Platform already has 230 users. We invite you to register and exploit the platform at
platform.insec-project.eu. On the Platform your organisation can perform Innovation Diagnosis, implement
Technology Audits and develop Roadmaps , participate in real collaboration and business opportunities (using
partner search, Technology Watch, Calls and tenders monitoring and social networking tools) and access
innovation trainings.

Age Laine
(Technology Watch work package Leader, CIVITTA, Estonia)
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INSEC PLATFORM
END-USER FEEDBACK
Security organizations work traditionally in a closed environment. They deal with sensitive information on people,
their behaviors and their lives. They have to balance their mission as law enforcement agencies with the right to
privacy from those who are involved in crime, whatever the nature of the participation. The height of law often
prevents security organizations to have a more open and light vision about the external environment. The
performance of prevention and investigation activities is ruled by law and therefore it becomes difficult to see and
act beyond law.
The concept of Innovation is not defined by law neither its legal framework. Maybe this is the reason why
innovation hasn’t been a priority in this kind of organizations. Nevertheless, every criminal investigator claims for
innovation, but usually he only refers to new technologies. The more innovative security organizations have
created organizational structures to handle the issue of innovation, as they are aware of the need to improve
critical aspects of the organizations to improve their operational results. Polícia Judiciária is an end-user of the
INSEC Project. With an Innovation Unit since 2009, this project represents a great opportunity to do a diagnosis of
the state of the art in terms of innovation, the level of innovation maturity and the actions that need to be
developed or improved, aiming at developing an innovation strategy parallel to the development of the strategic
planning of the organization.
The INSEC Platform is a very useful tool to those organizations that need and/or want to be ahead in technology,
methodologies, training, skills and learning, in order to have the capacity to be ahead of criminals. The technology
is fast evolving and criminals are always ahead. One way to fight against their power is the capacity to innovate
and therefore be well prepared to constantly face the new challenges.
If we think of the power of internet and computer technologies, the challenges are huge as cybercrime is present
almost in every criminal case. Financial crime, fraud, money laundering, terrorism, drugs trafficking, child
pornography, just to give some examples, are always related to the use of internet, computers, social networks.
That’s why innovation is becoming a more and more relevant issue within security organizations, with a view to
balance the need to preserve the confidentiality of tools and methods with the need to open to the market and
get the advantages of new technologies and new ways of performing prevention and investigation duties.
On the security organizations point of view, INSEC Platform helps to start the development of the innovation
strategy. Diagnosis tool will help to identify the organization’s strong and weak points, in terms of innovation, and
will recommend the most suitable actions. It will allow for the evolution and learning, by using the e-learning tool
that offers training on central themes.
INSEC Platform offers security organizations the tools that will allow optimizing the vision and inner knowledge,
thus allowing the operational optimization of operation, a better resources management, as well as a market
vision of the new cutting-edge technologies available. INSEC Platform is also a window to the market since it
offers a way to browse technology offers and requests in all sectors, while keeping an eye on the technologies that
are currently needed or available in the market. Also, we can browse EU calls and funding opportunities, seek
partners for joint projects, announce tenders, participate in procurements and connect with the security experts
that the organization is looking for. It is important that the INSEC Platform becomes a central meeting point for
security organizations, technology and systems providers, small and medium enterprises, R&D entities and
universities. They all will have an interest in joining this platform.

Luísa Proença
(Polícia Judiciária, end-user)
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SECOND INTERNATIONAL
WORKSHOP

Michael Remes
(EFPC)

The INSEC second international workshop took place on 19th November 2013 at the Paris
Villepinte Exhibition Centre, in Paris, France and was attended by over 50 people. The event took
place alongside Milipol 2013 (en.milipol.com). The title and focus of the workshop was “Best
Practice Open Innovation Platform for Implementation of Innovation Management within
Security Organisations in Europe”. The event generated much discussion and debate, raising
important issues. Much positive feedback was received both during the event and afterwards.

Presentations included:
- Standardisation in the service of the innovation
management (Isabelle Lambert, AFNOR - French
National Organisation for Standardisation)
- Presentation and demonstration of the INSEC Open
Innovation Hub (Mart Moora, Civitta; Alex Almeida,
Globaz)
- UK Security Procurement after 9/11: Barriers and
Best Practice in Innovation Management (Hugo
Rosemont, Department of War Studies at King's
College, London)
- A comprehensive innovation management model
to maximize benefit from an open innovation
platform (Javier Herrera, Tecnalia)

- Collaborative innovation devices (François
Bremand, French Ministry of Interior)
- Innovation in the security sector using the crowdsourcing method and Semantic web (Saman Musacchio, Hypios)
- The Euroquity European platform (Gilles Lecocquen,
BPI France)
- Bruno Lescure, VP Biz SME & XL Cies, Systematic
Cluster and Group Public Affairs Director, Altran
- “Imagination for People Platform” (Jean-Michel
Cornu, Fondation Internet Nouvelle Génération)

In addition to the presentations, two panel sessions were held during the day to discuss and debate the following
topics with audience participation:
- Creating a Best Practice Online Hub that drives Innovation (Chaired by Alex Almeida, Globaz)
- Open Innovation as a Principle Component of Innovation Management (Chaired by Michael Remes, EFPC)
Conclusions
The conclusions from this workshop concur with the
results of the first INSEC International workshop held
in Oslo, Norway on 12 March 2013, in that the
end-user security organisations in general are very
interested to use the INSEC platform to improve
methods and source best practices for innovation.
- There are many platforms existing that use the
power of the Web for solving innovation problems
e.g. Crowdsourcing and also for matchmaking
organisations with potential investors. The Security
sector needs to determine how Best Practices from
other sectors can be best utilised by public and
private stakeholders.
- The European Union countries need to reduce the
fragmentation of Security research in Europe and
collaborate and communicate much more regarding
shared research and development and shared
solutions to common problems. This should tackle
for example: cross-border issues; interoperability;

legal issues within and between countries in Europe;
different regulations in different EU countries
(requires agreement on EU standards); sharing of
Privacy information regarding European Citizens;
sharing of Best Practices; sharing and further
development of emerging and state-of-the-art
technologies.
- Importantly, there is a need for fora to be set up in
order that representatives at the right level in EU
Public and Private organisations, can continuously
meet, discuss and agree how and what information
can be shared and lines for demarcation. Following
on from these kinds of discussions, it was agreed that
Security end-user organisations should be able to
use the INSEC Platform for sharing and communicating information between each other and between
SMEs and other private sector providers, towards the
goal of improving the development and implementation of Innovation Management within Security
Organisations in Europe.

Michael Remes (Best Practices
Workpackage Leader, EFPC)
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CLASSIC
TRAINING
SESSIONS
FORend-users
INSEC END-USERS
Classic
training
sessions
for INSEC

Madalin Ionita
(FMMC)

One of the main targets of INSEC is to supply security end-users (e.g. police, rescue services, fire
departments, security infrastructures) with knowledge and practical skills in the management of
innovation and to improve security end-user’ collaboration (innovative) practices by training.
This will assist them to improve their (internal) innovation management system and support
them to increase collaborations & networking with organisations from other sectors, mainly
SMEs (as partners within RDI projects or suppliers of innovative products, processes or services).

During January and February 2014, the INSEC Consultant organisations planned to organize 4 classic training
sessions, as one/two days event, on topics related to innovation management (development of innovation
strategy, innovation plan, IPR strategy, project management) and HORIZON 2020 (as the main co-funding
program of the European Commission related to RDI activities for 2014 – 2020 period).
At this point, 2 training sessions have been already organised: in Estonia (Tallinn), 14th – 15th of January ) and
Romania (Bucharest) on 6th of February 2014. The other 2 events are in the preparation phase and will be
organized in France (Lyon) on 17th of February and in Spain (Madrid) on 26th of February. Lecturers at the events
are experienced consultants from ALMA Consulting Group (France), CIVITTA (Estonia), EFPC (UK), EVERIS (Spain),
FM Management Consultancy SRL (Romania), companies which are also the organizers. More than 100 persons
participated at the first 2 training sessions (63 in Tallinn and 51 in Bucharest) and at least another 50 people are
expected to be trained in the last 2 sessions, resulting in the training of a total of more than 150 people actors in
the security sector (mainly INSEC end users representatives but also other security stakeholders) will be trained
within INSEC.
During the first 2 events, the participants were most interested in practical examples of innovation management,
regarding the rules and procedures supporting the implementation of projects financed by EC Framework
Programmes. Also, Horizon 2020 was very well-received by the audience, including much audience interaction,
questions and discussions. The organizers expect the same interest and impact from the last 2 training sessions!
After participation at these events, the organisers expect to increase collaboration and networking between the
INSEC end-users and also between the INSEC end-users and other security actors. This will improve the innovation
management aspects within the INSEC end-users teams, helping them to be more innovative, more creative, and
more open for cooperation during their day-by-day activities.

Madalin Ionita
(Training Work package Leader, FMMC - Romania)
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HORIZON 2020
CALLS
The European Commission has already published first calls for projects under Horizon 2020. Worth more than €15
billion over the first two years, the funding is intended to help boost Europe's knowledge-driven economy, and
tackle issues that will make a difference in people's lives.
Calls in the 2014 budget alone are worth around €7.8 billion, with funding focused on the three key pillars of
Horizon 2020:
- Excellent Science: Around €3 billion, including €1.7 billion for grants from the European Research Council for top
scientists and €800 million for Marie Skłodowska-Curie fellowships for younger researchers (see MEMO/13/1123).
- Industrial Leadership: €1.8 billion to support Europe's industrial leadership in areas like ICT, nanotechnologies,
advanced manufacturing, robotics, biotechnologies and space.
- Societal challenges: €2.8 billion for innovative projects addressing Horizon 2020's seven societal challenges,
broadly: health; agriculture, maritime and bioeconomy; energy; transport; climate action, environment, resource
efficiency and raw materials; reflective societies; and security.
For the first time, the Commission has indicated funding priorities over two years, providing researchers and
businesses with more certainty than ever before on the direction of EU research policy. Most calls from the 2014
budget are already open for submissions as of today, with more to follow over the course of the year.
In the area of “Secure societies – Protecting freedom and security of Europe and its citizens” (previous FP7 Security)
the European Commission announced as well the topics for the first calls. Please be aware that different deadlines
have been foreseen. All call documents are published on the Participant Portal of the European Commission
(http://ec.europa.eu/research/participants/portal/desktop/en/home.html).
LIST OF TOPICS UNDER THE SECURE SOCIETIES SOCIETAL CHALLENGE:
FIGHT AGAINST CRIME AND TERRORISM
- FCT-07-2014: Law enforcement capabilities topic 3: Pan European platform for serious gaming and training
- FCT-08-2014: Law enforcement capabilities topic 4: Trans-national cooperation among public end-users in
security research stakeholders
- FCT-10-2014: Urban security topic 1: Innovative solutions to counter security challenges connected with large
urban environment
- FCT-11-2014: Urban security topic 2: Countering the terrorist use of an explosive threat, across the timeline of a
plot, including the detection of explosives in a flow
- FCT-12-2014: Urban security topic 3: Minimum intrusion tools for de-escalation during mass gatherings
improving citizens' protection
- FCT-13-2014: Ethical/Societal Dimension Topic 1: Factors affecting (in-) security
- FCT-14-2014: Ethical/Societal Dimension Topic 2: Enhancing cooperation between law enforcement agencies
and citizens - Community policing
- FCT-05-2014: Law enforcement capabilities topic 1: Develop novel monitoring systems and miniaturised sensors
that improve Law Enforcement Agencies' evidence- gathering abilities
BORDER SECURITY AND EXTERNAL SECURITY
- BES-01-2014: Maritime Border Security topic 1: radar systems for the surveillance of coastal and pre-frontier areas
and in support of search and rescue operations
- BES-09-2014: Supply Chain Security topic 2: Technologies for inspections of large volume freight
- BES-11-2014: Information management topic 2: Information management, systems and infrastructure for
civilian EU External Actions
- BES-12-2014: Conflict prevention and peace building topic 1: Enhancing the civilian conflict prevention and
peace building capabilities of the EU
- BES-03-2014: Maritime Border Security topic 3: Light optionally piloted vehicles (and sensors) for maritime
surveillance
- BES-14-2014: Ethical Societal Dimension topic 1: Human factors in border control
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HORIZON 2020
CALLS
DISASTER-RESILIENCE: SAFEGUARDING AND SECURING SOCIETY, INCLUDING ADAPTING TO CLIMATE CHANGE
- DRS-02-2014: Crisis management topic 2: Tools for detection, traceability, triage and individual monitoring of
victims after a mass CBRNE contamination and/or exposure
- DRS-04-2014: Crisis management topic 4: Feasibility study for strengthening capacity-building for health and
security protection in case of large-scale pandemics – Phase I Demo
- DRS-07-2014: Crisis management topic 7: Crises and disaster resilience – operationalizing resilience concepts
- DRS-08-2014: Crisis management topic 8: Trans-national co-operation among National Contact Points (NCPs)
for Security
- DRS-16-2014: Critical Infrastructure Protection topic 6: Improving the aviation security chain
- DRS-18-2014: Communication technologies and interoperability topic 1: interoperable next generation of
broadband radio communication system for public safety and security - Pre-commercial Procurement (PcP)
- DRS-19-2014: Communication technologies and interoperability topic 2: Next generation emergency services
- DRS-20-2014: Ethical/Societal Dimension topic 1: Improving protection of Critical infrastructures from insider
threats
- DRS-05-2014: Crisis management topic 5: Situation awareness of Civil Protection decision-making solutions –
preparing the ground for a PCP
- DRS-09-2014: Disaster Resilience & Climate Change topic 1: Science and innovation for adaptation to climate
change: from assessing costs, risks and opportunities to demonstration of options and practices
- DRS-21-2014: Ethical/Societal Dimension topic 2: Better understanding the links between culture, risk perception and disaster management
DIGITAL SECURITY: CYBERSECURITY, PRIVACY AND TRUST
- DS-03-2015: The role of ICT in Critical Infrastructure Protection
- DS-04-2015: Secure Information Sharing
- DS-05-2015: Trust eServices
DIGITAL SECURITY: CYBERSECURITY, PRIVACY AND TRUST
- DS-01-2014: Privacy
- DS-02-2014: Access Control
- DS-06-2014: Risk management and assurance models
SME INSTRUMENT
- DRS-17-2014-1: Critical infrastructure protection topic 7: SME instrument topic: “Protection of Urban soft targets
and urban critical infrastructures”

Visit us on linkedin and follow us on twitter!
Your comments and feedback for the improvement
of the INSEC Newsletter are more than welcome.

Contact us!!
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PARTNERS
LEGAL ORGANISATION NAME
ALMA CONSULTING GROUP SAS . mmoulinet@almacg.com
EFPC (UK) LTD . michael@efpcgroup.com
FM MANAGEMENT CONSULTANCY SRL . madalin.ionita@fmmc.ro
PROXIMA CENTAURI SAS . pld@kaosconsulting.com
FM MANAGEMENT
CONSULTANCY SRL

CIVITTA . age.laine@civitta.com
GLOBAZ SA . alexandre@globazgrupo.com
EVERIS SPAIN SLU . david.de.castro.perez@everis.com
INOGATE- CONSULTORIA EM INOVAÇÃO EMPRESARIAL SA
mariana.pimentel@inogate.com
SISEKAITSEAKADEEMIA . marek.link@sisekaitse.ee
ACADEMIA DE POLITIE ALEXANDRU IOAN CUZA
aurel.neagu@academiadepolitie.ro
GRAD SKOPJE . mario.ringov@skopje.gov.mk
HUNGARIAN MINISTRY OF INTERIOR . udvarihajdua@orfk.police.hu
OU BALTIC INNOVATION AGENCY B.I.A. . rene@bia.ee
MAI - ROMANIAN BORDER POLICE . cristina.cica@mai.gov.ro
GNS - GABINETE NACIONAL DE SEGURANÇA . joaoferreira@gns.gov.pt
PJ - POLÍCIA JUDICIÁRIA . luisa.proenca@pj.pt

COORDINATOR

CONTACT

ALMA CONSULTING GROUP SAS
Innovation Department
55, Rue René Cassin
CP 418
69338 Lyon France

Michel MOULINET
Phone . +33 (0)4 72 35 89 04
+33 (0)6 22 92 98 12
+33 (0)4 72 35 80 31

www.insec-project.eu
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