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INSEC Project
General Presentation
The INSEC project is striving to improve innovation and Research processes within security
organisations, enabling them to evaluate novel
approaches and services dedicated to the
safety of citizens, so that they can integrate
new technologies. This will allow European
security organisations to better manage both
the financial impacts and the added value of
innovation projects and will also increase the
visibility of SMEs to the security organisations,
thereby increasing the range of services and
technologies available to the security organisations.

Activity 1 - Analysis and Studies (Internal
innovation model)

1. Analyse the main aspects of Innovation Management in European security-related operators
(end-users), both public and private;
2. Assess the Level of Innovation inside the organisation;
3. Foster new business models for Security;
4. Promote the security and privacy requirements
at the early stages of systems development (“Secu
rity and Privacy by design”);
5. Analyse and evaluate the impact of new technol-

ogies and review their legal implications;
6. Create a new internal innovation model based on
the needs of security organisations identified during
the creativity sessions.

Activity 2 - Innovation Ideas and Technology boost (external innovation platform)

7. Build an External Innovation Platform supporting
collaboration between security organisations and
technology providers through integrated set of
tools and methods for technology screening and
exploitation activity at European level;
8. Find services supporting the exploitation of the
Platform encouraging appropriate use of technology and implementation of innovative ideas for
responding to new threats, in the medium to
long-term.

Activity 3 - Best practices and Networking
9. Create networking activities and exchanges of
best practices between security end-users in
Europe;
10. Establish an European best practices list for
innovation management systems.

Activity 4 - Training
11. Define training needs and create an ‘innovation’
vocational training system framework for end-users
available to all European Security Organisation.
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EDITORIAL
Since April 2012 when the INSEC project started, first results have been achieved
that we are now able to provide to the security community.
Thus, we are glad to inform you that a new innovation management model was
fully developed, approved and validated by our security end-user partners.

Michel Moulinet
(ALMA)

In parallel and based on four internal creativity sessions conducted, we have also
established a public deliverable presenting the interest and methodology to
achieve this objective.

In addition, work is currently in progress to develop an INSEC security online platform, aimed at
providing a range of tools and services to security players, helping them in their innovation activities.
Acting as a hub, this platform will integrate the newly developed innovation management model and
proposed additional tools covering for example: technology audits and Roadmapping; technology
watch; complex problems solving; partners search. The INSEC platform will become available during
June 2013.
Also, innovation training needs have been identified and e-learning training modules will be implemented in the coming month.
Finally, innovation best practices have been identified and disseminated to security players through
a first international event that took place on the 13th of March 2013 in Oslo (linked with the Sectech
event: http://www.sectech.nu). A second international event is under preparation.
For further information on INSEC work and deliverables achieved as well as future planned activities,
please visit our project’s web site at http://www.insec-project.eu.

The INSEC Team

INNOVATION MANAGEMENT MODEL
& COOPERATION STRATEGY
During the first year of the project, INSEC Work Package #3 has developed an
Innovation Management Model (IMM) and a Cooperation Strategy (CS) for increasing innovation related activities within security related organisations and enhancing collaboration with external agents mainly SME technology providers.
The IMM and CS are closely related due to the fact that cooperation is a major
source of innovation. Both have been built by means of an in-depth analysis and
survey examining innovation and cooperation elements in the security field from different views
including: regulatory elements, end-users assessment, SME requirements and exploration of existing tools and platforms for ideas generation and innovation management. During this analysis, 24
end-users and 100 technology providers have participated and 4 creativity sessions were conducted.
Carlos Mora
(Everis)

A final delivery of 85 design specifications were determined as input for the definition of the
IMM and CS representing needs that organisations should overcome for increasing innovation
and cooperation.
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The following picture shows how the IMM and the CS has been achieved by (A) specifications related
to internal innovation processes as input to the IMM, (B) specifications related to cooperation from
an internal point of view as input to the IMM and the CS, and (C) specifications related to cooperation from an external point of view being canalised through functionalities of the INSEC platform.

The main characteristics of the new model created are:
1. MODULAR: Collection of innovation elements or practical tools that can be independently

implemented
2. INCREMENTAL: Innovation elements have been conceived and arranged in various development

levels according to maturity in innovation within the organisation
3. PRACTICAL: Innovation Management Model designed as functional notes describing

ready-to-use tools
4. COMPLETE: Defined considering all functional areas within the organisation
5. IN&OUT: Specific innovation elements will be developed for supporting external cooperation
6. USER ORIENTED: Defined and endorsed with the help of the end-users involved in the project

To help security end-users to move to action, the model is completed with a diagnosis tool and a set
of action plan rules as represented in the following picture, allowing end-users to adopt the model by
their own criteria or by the platform recommendations.

Adoption of the Innovation Management Model (IMM) and Cooperation Strategy (CS)

Carlos Mora (RDI Strategy
Assessing WP Leader, Everis)
3

INSEC PLATFORM
TO BE LAUNCHED IN JUNE 2013

Mart Moora
(Advisio)

After one year of research and technical development, the INSEC platform is
almost ready to be launched. It is built to exchange innovative technologies in the
security field, with key features and benefits built around tools to manage innovation, seek partners and improve technology, communicate, and access training.
The applications are designed to be useful both for suppliers and developers, as
well as users of security technologies. The following provides a quick overview of
what the INSEC platform has to offer.

The “Manage innovation” section helps organisations to keep track of innovation management. There are four key applications. The Diagnosis tool helps to place management priorities
within innovation strategies. Technology Audit tools provides a framework to map a security organisation’s technological status quo, and identify its technological shortfalls. The subsequent Technology Roadmap tool is designed for organisation’s that wish to plan their technological development.
The fourth, idea management tool, help to keep track of ideas during various management activities.
The applications of “Seek partners and improve technology” are designed to search joint
projects and partners, conduct technology watch activities, browse tenders / subcontracting
opportunities, and hold presentation in the Show room. Both, the project / partner search as well
as Technology Watch applications are built on integrations with external databases: the OSMOS
project/partner search database, and the Enterprise Europe Network’s search engine.

The third section, “Access training,” offers online training modules for security organisations
that seek to innovate, and provides an application to hold Webinars with a targeted audience.
Last, but not least, the platform’s social applications are built into the “Communication” section,
where you can write and browse blogs, hold public discussions, keep track of INSEC members’
recent activities, upload files to share with your contact(s) on the platform, etc.
If you wish to further explore the INSEC platform, you can access the beta version via
platform.insec-project.eu.
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NB! Since the complete version will be launched in the second half of June, there may be some
service interruptions while exploring the platform’s beta version. From the positive side, since we are
actively working on additional improvements and integrations, we invite every actor that representing databases, search engines, etc. in the Security field to contact our INSEC platform
developers in order to find out, whether we could forge collaboration.

Age Laine (Technology Boost Workpackage Leader, Advisio)
Mart Moora (Platform engineering lead, Advisio)

BEST PRACTICES
IN NON-SECURITY SECTORS
During the first half of the INSEC project, interviews were carried out with organisations in sectors including: General Consultancy, Environment, Telecommunications,
Transport, Aerospace and Defence, Higher Education, Health, ICT, Transport. The
purpose of these interviews was to identify innovation practices in non-security
sectors that can be used as input to security end-user organisations.
Michael Remes
(EFPC)

Additional research into Best Practices was carried out in order to supplement the
findings of the interviews and go into more depth regarding points raised from the
interviews and the subject matter in general. Research included recent studies, surveys, on-line
articles, relevant books etc. on subjects including Innovation Management; Open Innovation; Innovation Networks; Structured Crowdsourcing; Incentive Prize Competitions; Studies and Surveys;
Knowledge Maps. Researched sectors include Health, Retail, Telecoms, Games, ICT, Transportation,
Security, Film industry.
The following is a summary of Best Practices found grouped by topics used in the framework of the
project, to characterise end-user security organisations.
Corporate Culture
• Ensure innovation is part of the
organisation DNA
• Include innovation in vision and mission
statements
• Build an innovation strategy
• Enhance internal innovation with specific
communication tools and processes
• Create an innovation culture on
organisational level
• Periodically disseminate organisational
values to employees
• Use company culture as an innovation
accelerator
• Focus on people and push them beyond
existing boundaries
Corporate Strategy
• Adopt innovation when defining/changing
company strategy
• Define innovation plan objectives consistent

with the outlined innovation strategy
• Identify operational elements of an Innovation Action Plan
Management and Organisation
• Use action plans and continual assessment
• Manage innovation using quality control
standards
• Focus on Employee Skills
• Create an innovation focused organisation
structure
• Motivate your staff
• Empower your staff
Knowledge
• Organisations must continually source new
knowledge
• Public-private partnerships can be used to
jointly fund projects
• Use Open Innovation
• Organisations must manage and share
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knowledge inside their organisations
Processes
• Create methodologies for systematising
innovation
• Address legal, regulatory and ethical issues
• Ensure protection of confidential data
• Work in an ethical way

ogies and technology trends
• Identify technology providers
Collaboration and Networking
• Identify customer and stakeholder needs and
requirements
• Protect Intellectual Property (IP)
• Focus on fund-raising activities

Technology and Tools
• Continually monitor and review new technolFor more information, please refer to Deliverable D5.3 “Report of best practice in sectors other than
Security” and D5.3.1 “Executive Summary of D5.3”. These deliverables can be downloaded from the
“Project’s downloads” area of the INSEC’s website.

Michael Remes (Best Practices
Workpackage Leader, EFPC)

FIRST INTERNATIONAL WORKSHOP
The INSEC first international workshop entitled
"Exchange of best practices on implementation of innovation management within security
organisations in Europe” took place on 13th
March 2013 at the Oslo Kongressenter, Norway
and was attended by 27 people. The event
took place alongside Sectech Norway
(www.sectech.nu/no).
The workshop was organised as an interactive
event giving participants the opportunity for
discussion and exchange of experience. Speakers included: INSEC Partners; External Innova
tion Experts; Security end-user representatives of best practices.
The workshop focused on exchange of best practices and promotion of best practices, and included:
• A brief overview of INSEC and presentations of achievements so far
• Summary and information regarding Best Practices collected so far
• Best Practice Presentations by identified end-user Security organisations, focusing on how they
innovate, which methods and techniques they use, etc.
• Expert Panel feedback sessions
INSEC Workpackage leaders gave overviews of work done so far in the project. This was followed by
additional presentations during the day on the following topics:
• A Case Study: European Borders begin in Africa: the Gulf of Guinea (Serge Rinkel, Borderpol,
International)
• Virtual reality solutions for law-enforcement training (Marek Link, Estonian Academy of
Security Sciences (EASS), Estonia)
• Best Innovation Practices in Security Organisations - A Review of INNOSEC Findings (F.
Javier Herrera (Tecnalia), INNOSEC Consortium)
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• Creativity Sessions as an Example of Best Practice (Cecilia Tatu, Alma, France)
• Videos showing the new security model of the Policia de Madrid and the complex security
infrastructure demanded at large events (Carlos Mora de la Cruz and Marino Gallego, Everis,
Spain)
• Industry Exchange and Alerts (Steve Barrie, SOCA, UK)
• Best practices / Lessons learnt in Open Innovation (Didier Tranchier, Forum Atena, France)
Two expert panel sessions also took place during the day. The first panel session was entitled
“Creating an Organisation Structure that Drives Innovation” and was chaired by Alexandre Almeida,
Globaz. The second panel session was entitled “Implementing Innovation in partnership with
External Stakeholders” and was chaired by Michael Remes, EFPC.

Michael Remes (Best Practices
Workpackage Leader, EFPC)

TRAIN THE SECURITY END–USERS IN INNOVATION MANAGEMENT TO BETTER MANAGE THE
RESEARCH INNOVATION ACTIVITIES
One of the main targets of INSEC is to supply security end-users (e.g. police, rescue
services, fire departments, security infrastructures) with knowledge and practical
skills in the management of innovation and to improve security end-users’ collaboration (innovative) practices by training. This will assist them to improve their (internal) innovation management system and support them to increase collaborations
Madalin Ionita
(FMMC)
& networking with organisations from other sectors, mainly SMEs (as partners within
RDI projects or suppliers of innovative products, processes or services), resulting in
increased innovation activities within security end-user organisations.
Innovation is a vital ingredient to the success of any business or organisation. Innovation means to
be creative, to be open-minded, to co-operate, etc; and ultimately means keeping ahead of competitors. New technologies and new products provide an organisation with far more (business) opportunities than by any other means. To achieve this goal requires the organization to manage the uncertainties and forge ahead. ……to manage the innovation!
Collecting data & information (by questionnaires, interviews, and audits), performing analysis, and
reviewing (existing) practices in innovation management requires support and effort from many
people and organisations. INSEC has recently identified during its first year the specific training
needs (related to the INSEC end-users innovation management aspects) which are now within a
“transformation” process for becoming training modules (as courses materials). Those will be
(soon) available (for free) on the e-learning part of the INSEC platform (for all registered).
Examples of e-learning training modules include i) Development of Innovation strategy, ii) Project
management, iii) Financing RDI at European level, iv) Creativity improvement/management, v)
Collaboration management and vi) Innovation management model.
The method we proposed is simple: register on the e-learning platform from the INSEC website
(www.insec-project.eu); go to the Training area; complete the Diagnosis tool; in accordance with your
inputs and resulting analysis, you will be advised to follow a specific training module (related to your
identified training need(s)). This process will become available during July 2013.
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During its second year of implementation, INSEC will also organize 4 classical training sessions on
topics related to the aforementioned training modules; entering into more details on specific
aspects of each training themes. The classic training sessions are planned to be organised during the
last months of 2013 and beginning of 2014 (in order to exploit information about HORIZON 2020).
The locations have still to be defined and will be promoted on the INSEC website as soon as possible.

Madalin Ionita (Learning Workpackage Leader, FMMC)

VISIT THE
INSEC’S
WEBSITE
AND...

Stay tuned with the latest news
and events related with security
and innovation management,
Download the public deliverables,
Access to the INSEC’s platform.

Visit us on linkedin and follow us on twitter!
Your comments and feedback for the improvement
of the INSEC Newsletter are more than welcome.

Contact us!!
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LEGAL ORGANISATION NAME
ALMA CONSULTING GROUP SAS . mmoulinet@almacg.com
EFPC (UK) LTD . michael@efpcgroup.com
FM MANAGEMENT CONSULTANCY SRL . madalin.ionita@fmmc.ro
PROXIMA CENTAURI SAS . pld@kaosconsulting.com
FM MANAGEMENT
CONSULTANCY SRL

ADVISIO OU . age.laine@advisio.ee
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mariana.pimentel@inogate.com
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GRAD SKOPJE . mario.ringov@skopje.gov.mk
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CONTACT

ALMA CONSULTING GROUP SAS
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55, Rue René Cassin
CP 418
69338 Lyon France

Michel MOULINET
Phone . +33 (0)4 72 35 89 04
+33 (0)6 22 92 98 12
+33 (0)4 72 35 80 31
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